Area 15 Delegate’s Communications Roundtable OCTOBER 1 @7p.m.
Our Delegate has requested that the following information be circulated:

To all trusted servants in Area 15,

Please consider this invitation to participate on October 1st at 7 pm in something new and exciting
that could pave the way for positive change in our area: a Delegate’s Communications Roundtable
(held in a virtual meeting) to address full circle communication challenges and opportunities up
and down the triangle across South Florida Area 15.

| got the idea for this initiative while attending the Southeast Delegates’ Get-together in February,
where | heard Scott H, our General Service Board chair, talking about a cross-functional
communications group the board has established to address communications challenges between
the board and the fellowship. It occurred to me that we could create something similar here in
South Florida Area 15 to discuss and address our own Delegate/member communications
challenges and brainstorm solutions.

I’m thrilled to announce that Carolyn W, , Class B, A.A. World Services trustee and chair of the
General Service Board’s communications workgroup, has agreed to facilitate the roundtable for us.

Please save this date and time: Wednesday, Oct. 1, 7 p.m.
Meeting ID: 904 113 6556; Passcode: Area15.

Here are some specific issues we will be begin discussing at the roundtable:

e Delegate/member communications methods presently in use in our area

e Determining the most effective method of communicating different messages between the
Delegate and members in a full circle

e Creating more capacity for other methods of Delegate/member communication that could be
more effective

e Considering which Delegate/member communications may no longer be needed

I am envisioning the roundtable as a first step in launching a more in-depth study that could lead to
a communications workgroup with members from all levels of the triangle similar to the one the
board has established. With that in mind, I’m hoping as many members as possible will participate
on Oct. 1.

I look forward to hearing your ideas and am available to answer any questions you have in the
meantime.

Thank you for your service!

Grateful to serve,

Lisa Dempsey

Delegate Area 15/Panel 75
Delegate@Area15AA.org
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